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BUDGET VOTE SPEECH 

 

[30 March 2011, Petrus Steyn] 

 

Honourable Speaker 

Members of the Executive Council  

Members of the Provincial Legislature 

Comrades and Friends 

 

In the 2010 State of the Nation Address, President Zuma made the commitment that; “The 

defining feature of this administration will be that it knows where people live, it will understand 

their needs, and respond faster.”  We took that commitment to heart and through the “Taking 

the Legislature to the People”-campaign, the Free State Legislature facilitates a key opportunity 

for us to reach the remotest, rural areas of our Province.  

 

It is indeed a pleasure and a privilege for me to present the budget vote speech of the 

Department of the Premier in the small, humble town of Petrus Steyn. We know that the 

town was founded in 1912, incidentally the same year as the birth of the African National 

Congress. As we celebrate the centenary of the African National Congress in 2012, we 

must also commemorate the establishment of this town. We know that the geographical 

features of this town include the large hill of Elandskop and that the Renoster River has its 

source near the town. Equally, we know that Petrus Steyn is the Free State town highest 

above sea level at 1702 meters.  

 

But the history and geography of the town only find true meaning, when we know the hearts 

and minds of the people of Petrus Steyn.  Today we are here to remind ourselves of the 

commitment we made to develop the rural areas of the Free State, including the community 

of Petrus Steyn.  

We have noted the progress the Department of Human Settlement is making in the 

construction of houses allocated to Petrus Steyn. I am made to understand that 100 

foundations and 72 wall plates are completed.  
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We will not forget the town of Petrus Steyn as this will equate forgetting the heroes who 

died fighting for the liberation of this country from the oppressive apartheid regime. It will 

be a grave mistake to forget men such as Josias Tlake who was killed by the police. We 

also pay tribute to the Melato family for the role they played in the ANC movement.  

 

The programme of taking the Legislature to the rural areas of the Free State Province 

complements the Operation Hlasela initiative of the provincial government. Since the 

provincial government launched Operation Hlasela in 2009, we have brought about 

significant change in the lives of people in rural areas such as Paul Roux, Cornelia, 

Steynsrus and Jagersfontein. In these areas we have created job opportunities, built 

houses, paved roads and renovated schools and clinics. We have also paid attention to 

promote the local economic development of these areas.  

 

We have achieved this because we put into practice our belief that; “Working together, we 

can do more”. Together with communities, we identify challenges, seek solutions and 

implement projects and programmes that bring about real change in the lives of our people. 

The face of our towns and townships are changing.  

 

We believe that we are instilling a new sense of pride and responsibility in our people and 

the communities where they live and work. Our people continue to draw inspiration and 

encouragement from our dedicated and unrelenting commitment to work faster, harder and 

smarter to respond to the needs and requirements of our communities.  

 

On the 18th of May this year, the third democratic local government elections will take 

place. This is yet another democratic process that allows us to elect our public 

representatives who are at the coalface of service delivery. We have fought long and hard 

to win the right to vote. It is now our responsibility to ensure that we exercise that right.  

 

I want to use this opportunity to remind the Honourable House that during the 2006 local 

government elections, the voter turn-out in the Nketoana Local Municipality was only 50.29 

%.  As the various political parties represented in this House and in the local municipality of 

Nketoana, we should take collective responsibility to ensure that voter turn-out significantly 

increases this year.  
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There can be no question that our public representatives must join us in our commitment to 

ensure that we place our people and communities at the centre of all government 

programmes.  

 

Mandate of the Department 

 

Honourable Speaker,   

 

The mandate of the Office of the Premier includes responsibility to ensure the coherent 

functioning of the provincial government through providing strategic leadership and ensuring 

provincial integration and coordination as well as developing and implementing provincial policy.  

 

The Office of the Premier therefore assumes overall responsibility for the achievement of the 12 

priority outcomes at the sphere of the provincial government through providing strategic 

leadership, direction as well as the integration and coordination of service delivery.  

 

We are particularly cognisant of the fact that we are a signatory to the Delivery Agreement for 

Outcome 12, namely; “An efficient, effective and development oriented public service and an 

empowered, fair and inclusive citizenship”. We also play a leading role in the achievement of 

Outcome 5, namely; “A Skilled and capable workforce to support an inclusive growth path.”  

 

The delivery agreement for Outcome 12 covers the following key strategic areas: 

 

 Service Delivery Quality and Access  

 Human Resource Management and Development  

 Business process, systems, decision rights and accountability  

 Tackling corruption effectively  

 Nation Building and National Identity  

 Citizen Participation; and  

 Social Cohesion  

 

The Department of the Premier continues to ensure that the provincial government works in a 

holistic and integrated manner. We have succeeded in establishing a stronger culture of 

cooperation and collaboration both within the provincial government as well as between the 
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provincial government and other levels of government, including state-owned entities and 

enterprises.   

 

We have succeeded in breaking down the silo mentality that was too characteristic of 

government’s way of doing things. This is one of our non-negotiables as we can only bring 

about real improvement in the lives of our people through cooperation and collaboration.  

 

Provincial strategic priorities are aligned with the 12 outcome priorities of government. The 

Department of the Premier and other provincial departments have specific obligations and 

responsibilities emanating from concluded Delivery Agreements. These are key factors in the 

planning, monitoring and reporting frameworks that have been established. It also constitutes 

the core drivers of the provincial government’s strategies and programmes.  

 

We continue to challenge ourselves to be more innovative and creative in conceptualizing and 

developing programmes that will contribute towards the achievement of the overall strategic 

objectives of the Free State provincial government and the priority outcomes of the provincial 

and national government.  

 

Budget Structure 

 

Mr Speaker, last year I made reference to the consultative process that National Treasury 

had initiated with the nine provincial Departments of the Premier regarding the current budget 

structure. This process has not been concluded and the budget structure therefore remains 

unchanged. We are, however, pursuing the required changes as the current structure does not 

adequately reflect the new priorities of the provincial government.  

 

I will now proceed to deal with the respective budget programmes of the Department.  

 

GENERAL OVERVIEW OF THE BUDGET 

 

The total budget allocation to the Department of the Premier for the 2011/2012 financial 

year amounts to R220.7 million. This amount is allocated to three Programmes as follows;  

 

Programme 1: Administration receives R75.6 million  
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Programme 2: Institutional Enhancement is allocated R97.4 million and   

Programme 3:  Policy and Governance receives R47.6 million.  

 

Programme 1 – Administration 

 

The objective of Programme 1 is to provide executive support to the Premier, Provincial 

Executive Council and the Director General in respect of strategic and operational management 

in fulfilling their legislative and oversight functions and in promoting good corporate governance. 

 

This includes the rendering of Executive Secretariat services as well as financial management 

and accounting, risk management and internal audit services. The coordination of security 

matters are also provided for in Programme 1. In addition, the Premier’s Intervention Unit, 

including the Presidential Hotline, further completes the range of services included in this 

programme.  

 

Our improved financial management environment is evident from the fact that we received 

another unqualified audit report for the previous financial year from the Auditor-General. We 

must acknowledge the continued support we receive from the Provincial Treasury in this regard. 

During the new financial year, internal audit will focus on broadening its scope of audit reviews, 

including a more defined focus on the auditing of performance information and governance 

processes while continuously providing assurance on the effectiveness and efficiency of internal 

controls. 

 

The Risk Management Committee is fully functional thus resulting in less strategic and 

operational risks. This year we will review the risk management strategy to ensure that we 

continuously identify, assess and prioritise emerging risks timeously.  

 

The Department of the Premier coordinates various security and anti-corruption initiatives with 

the South African Police and the State Security Agency.  This coordination action will be further 

enhanced by the establishment of the Provincial Security Committee.  

 

We are also responsible for the coordination of the provincial response to the Public Service 

Commission with respect to complaints lodged through the National Anti-Corruption Hotline. We 

have reviewed the internal processes of the provincial government in dealing with these matters 
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and have effected a number of changes that will enable us to continue to improve our response 

and resolve rate.  

 

We will furthermore review the effectiveness of the Provincial Anti-Corruption Forum and ensure 

that it is able to execute its envisaged functions within the broader environment of the provincial 

government’s anti-corruption strategy and implementation initiatives. In our quest to fight 

corruption, approximately 100 government officials received training in Anti-Corruption and 

Ethics Management during the past year. This training will be extended during the next financial 

year.   

 

The Intervention Unit deals with two critical government programmes, namely the Presidential 

Hotline and the Premier’s Liaison Centre. The Presidential Hotline is a key service delivery 

improvement instrument and monitoring and evaluation tool. As of February 2011, the Free 

State had recorded a resolve rate of 77%.  

 

This has positioned the Free State province with second highest resolve rate in the country. 

Through this platform, Dipolelo Majola of Kanana in Naledi Municipality received an RDP house 

after 15 years of unsuccessful attempts. In December 2010, Pulane Sephoko of Botshabelo 

also moved into her new home after she complained that she has been applying for a house 

since 2004. 

 

Honourable Speaker these are only two examples that illustrate the effectiveness of the Hotline. 

We intend to improve this service by streamlining all existing hotlines and public liaison 

initiatives under one call centre, the Provincial Liaison Centre in the Office of the Premier.  

 

Programme 2 - Institutional Development  

 

The strategic objective of this programme is to guide and coordinate Provincial Departments 

with regard to transverse corporate support functions and to attend to Departmental-specific 

matters. The responsibilities will be implemented by the following sub-programmes:  

 

 Strategic Human Resources 

 Information Technology 

 Legal Services and 
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 Communications 

 

Organizational Development 

 

The Department of the Premier initiated an organisational review of all provincial departments 

during 2009 to respond to key government priorities as well as the identified 12 priority 

outcomes. The organisational structure of the Department of the Premier was not finalised 

during the 2010/2011 due to consultation processes still taking place with the Department of 

Public Service and Administration.  

 

The DPSA has resolved to develop a generic structure for Departments of the Premier 

throughout the country. Once the process is completed the organisational structure will be 

finalised thereby giving way to abolishing unnecessary posts, developing job descriptions and 

grading for new posts and filling prioritised vacancies. Whilst this process continues to unfold, 

the Department will continue to prioritize the filling of existing vacancies that are critical to it 

achieving its performance targets.  

 

The Free State Training and Development Institute, working in collaboration with the relevant 

SETA’s and Higher Education Institutions, will continue to execute its mandate to enhance the 

competency levels of the public service through facilitating appropriate and relevant training and 

development opportunities.  

 

Legal Services 

 

The Legal Services Unit has been strengthened through the allocation of additional personnel to 

enhance the coordination of legal services. The former Chief Operations Officer of the 

Department of Economic Development, Tourism and Environmental Affairs has joined the Legal 

Services Unit. This Unit not only deals with the legal obligations affecting the Department of the 

Premier and other provincial departments but is increasingly extending assistance to the local 

government sector in the Province.  

 

The Unit has been instrumental in the development of uniform municipal bylaws for the local 

government sector in the Province in consultation with the municipal managers and legal 
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advisors of the municipalities. The draft municipal bylaws have been published for comment in 

the Provincial Gazette.  

 

After the May local government elections, the Unit will conduct workshops for the newly elected 

mayors and speakers. It is expected that the various local municipalities will then table the 

proposed by-laws for consideration in the respective municipalities so that this can be 

customized to suit the specific environment and conditions of each local government.  

 

Information Technology  

 

The Free State provincial government continues to strive for the effective and efficient utilisation 

of IT resources. The budget allocation for IT in the Department of the Premier has been 

centralised under the ICT Unit to enable the unit to play a stronger coordination and more 

efficient advisory role with regard to the utilization and procurement of IT resources.  

 

The telephonic management services rendered by the Unit to six departments and the efficiency 

of this service will be reviewed and improved in the new financial year. In addition, other 

transversal services offered to provincial departments will continue whilst the Unit will also play 

a key coordinating role with regard to the development of IT Hubs in rural areas.  

 

The Department of the Premier and the Department of Cooperative Governance and Traditional 

Affairs will also collaborate during the new financial year to completely transform the Free State 

provincial government’s on-line presence. It is an innovative project that will also take into 

consideration the use of social media to maximise our communication with all the stakeholders.  

 

Communications 

 

Honourable Members, we have worked hard to improve the coordination and coherency in 

respect of our communication programmes, campaigns and messaging. The communication 

strategy of the provincial government has been elevated to bridge the information gap between 

government and the broader Free State community. A provincial communication turnaround 

strategy was finalised and adopted by EXCO in April last year. Key to this strategy was the 

establishment of the Government Communicators Forum to facilitate joint planning of 

government activities.  
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The result of this initiative is uniformity, consistency and continuity in messages of provincial 

government, better coordination of communication efforts and joint implementation of 

communications campaigns.  

 

A number of communication platforms are currently in use emanating from the turnaround 

strategy. Amongst them, the provincial government newspaper, Hlasela News has replaced all 

the departmental newsletters. The content of Hlasela News is determined and developed by 

heads of communication from all the departments. This medium also allows the members of the 

community to express their views regarding service delivery matters.  

 

Hlasela TV was also launched and is accessed by the members of the public at various service 

delivery points such as clinics, schools and hospitals throughout the province. Hundred plasma 

screens were installed during the first phase of this project.   

 

We have initiated a review of our media bulk-buying strategy in order to determine whether we 

have achieved the intended goal of maximizing the benefits government derives from its media 

spending and the outcome of the review will determine our further approach in this regard.  

 

Allow me, Honourable Speaker, to place on record that it is in fact the advertisement of posts 

that are coordinated by the Department of the Premier and not the recruitment and appointment 

processes of the Free State provincial government.  

 

The Executive Council also adopted the resolution that the Thusong Service Centre Unit should 

be incorporated under the Chief Directorate: Communication Services and the budget of the 

TSC’s have therefore migrated from Programme 3 to Programme 2.  

 

These centres exist for the purpose of bringing government services and information closer to 

the people in remote areas. The Government Communication and Information Services (GCIS) 

has also initiated a review into the role, efficiency and effectiveness of Thusong Service Centres 

and this review may also impact on our envisaged plans to extend the Centres to other rural 

areas in the Province.  
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We are also giving special attention to the dilapidated buildings where some of this centres are 

operating from. In Tokologo for example, we have entered into an agreement with the 

municipality to renovate the centre in that area. The communities of Winburg, Tseki and 

Hertzogville will now enjoy the benefits of using these Centres. 

 

Public participation and direct interactive communication with the people of Free State through 

Operation Hlasela will remain a permanent style of governance during our term of office. 

Through Operation Hlasela our people have become active participants in the process to bring 

about change in our province.  

 

Ours has always been a people-centered government, which involves the people in all its work. 

The tasks that lie ahead of us as we advance towards a better life for all can only be 

accomplished if we continue to work in partnership with all our people. 

 

Programme 3 - Policy and Governance  

 

The provision of provincial strategic management services is achieved through integrated 

planning and research, cluster and provincial government programme coordination and 

integration as well as the monitoring and evaluation of government performance.  

 

In addition, the Department of the Premier is responsible to give effect to relevant legislation 

determining inter-governmental relations as well as specific mandates in respect of the 

coordination of special programmes focusing on gender, youth, children, the elderly and the 

disabled.  

 

Planning 

 

The Planning Commission in the Department of the Premier has engaged the Human Science 

Research Council to facilitate the review of the Free State Growth and Development Strategy.  

The reviewed strategy is expected to chart the way for a comprehensive Free State Economic 

Development Plan. Through strengthening our planning and research capacity, we will sustain 

enhanced levels of planning and coordination between the different spheres of government.  
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Functional responsibility for the coordination of the provincial government’s cluster system and 

participation in the Africa Peer Review mechanism are also located in the Planning 

Commission.  

 

Monitoring and Evaluation  

 

Additional human resources for the Performance Monitoring and Evaluation Unit have been 

secured through the appointment of the Head of the Unit at DG-level. The Head of Performance 

Monitoring and Evaluation reports directly to the Premier. Another senior official, at DDG level, 

transferred from the Department of Education has joined this Unit. This Unit will be further 

capacitated by the appointment of full time and contract staff with key expertise.  

 

The Unit will report on the performance of the Department of the Premier and the Free State 

provincial government in meeting the 12 priority outcomes within the determined framework of 

the Government-Wide Monitoring and Evaluation Framework as well as the respective service 

delivery agreements concluded between the respective national Ministers and MECs.  

 

There will at the very least be concrete collaboration between this Unit and the Unit dealing with 

Institutional Enhancement in the Office of the Premier in order to streamline province-wide 

monitoring and evaluation processes.  

 

As stated during the State of the Province Address, this Unit will be expected to play a far more 

rigorous role in ensuring that provincial government departments deliver on the outcome-based 

priorities and their Annual Performance Plans. 

 

Intergovernmental Relations & Special Programmes  

 

One of the significant achievements of this administration has been our ability to improve our 

coordination and collaboration with the Iocal sphere of government.  We have achieved this 

through enhancing the efficiency of the Premier’s Coordinating Forum and establishing joint task 

teams that focus on matters of mutual interests, for example electricity and water.  

 

I would like to take this opportunity to extend our appreciation to the leadership of local 

government in our province for displaying this spirit of collaboration. We will continue to 
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strengthen co-operation between the provincial and local spheres of government and to 

increase our collective capacity to deliver services to the people. All of us, the provincial 

government and the municipalities, fully recognise that in order for us to overcome some of the 

critical challenges facing our people all three spheres of government must work in unison. 

 

Honourable Members, you will recall that in the State of the Province Address we announced 

that we will celebrate the 15th anniversary of recorded formal international relations and 

exchanges by the Free State government and sister provinces globally. This celebration is 

scheduled to take place in July this year and will be coordinated by the Department of the 

Premier. 

 

The participants in this event will include provinces that the Free State has sister relations with. 

It will also include municipalities that have twinned with Free State municipalities. The 

celebration will showcase performing artists from these provinces whilst an exhibition will also 

be hosted that will offer a unique opportunity to the Free State business sector to showcase 

their products and services to our international visitors.  We intend to provide various other 

opportunities to maximize our trade relations through, for example, an investment symposium, 

round-table discussions and business tours throughout the Province.  

 

The objectives of the Special Programmes Unit include the development and implementation of 

transverse special programmes, policies and strategies and the management of related events 

in the province. This is achieved by facilitating the implementation and monitoring of 

programmes relating to Gender, Disability, Children, and HIV and AIDS through the relevant 

units.  

 

The Youth Affairs Management Office also forms part of the Intergovernmental Relations and 

Special Programmes Unit of the Office of the Premier. During the forthcoming year, we expect 

that this office will intensify the monitoring and evaluation of the implementation and impact of 

youth programmes in the Free State. We will also rely on this office to coordinate the 

implementation of our programmes and initiatives with the National Youth Development Agency.  

 

Conclusion  
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Mr Speaker, when we took office, we had conceptualized, developed and implemented 

Operation Hlasela as a service delivery model for the Free State provincial government. During 

the State of the Province Address last month, I said; “Operation Hlasela brings together the 

resources of all spheres of government - national, provincial and local – in a focused manner in 

order to bring about real and concrete change in the lives and localities of our people.” 

 

Through Operation Hlasela we have made the Free State government more people-centric. We 

have improved service delivery and ensured that resources are used more effectively, achieving 

greater impact and removing unnecessary bureaucratic blockages. 

 

Honourable Members, it is a sad indictment that some opposition parties in our province do not 

support the motto of working together. Some opposition parties continue to deliberately 

misrepresent and distort the intentions of Operation Hlasela.  

 

Our experience over the past two years has confirmed the importance and relevance of 

Operation Hlasela. The programmes and projects that we outlined in our recent State of the 

Province Address constitute our clear commitment to create work and fight poverty. There are 

encouraging signs that all stakeholders, having expressed support for our vision and 

programme, will work with us to build a better Free State for all.  

 

Mr Speaker, I would like to take this opportunity to thank Members of this august House for their 

contribution in ensuring that we move with speed to resolve some of the critical challenges 

facing our province. 

 

We value the critical oversight role that the Legislature plays in helping to determine the key 

interventions necessary to eradicate poverty, unemployment and underdevelopment. We must 

continue to work together regardless of political affiliation and ideology for the creation of a non-

racial, non-sexist and prosperous Free State.   

 

I want to register my appreciation to our mayors, speakers and other local government leaders 

for their role in ensuring that the Premier’s Coordinating Forum remains focused on improving 

quality service delivery. 
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Allow me also to acknowledge the contribution of the team in the Office of the Premier for their 

dedication to serve the people of the Free State. 

 

Most importantly, I would like to thank the people of Free State for their continued support. As 

government, we value the input of our people and remain committed to work with them. Our 

people are looking to us to liberate them from poverty, hunger, unemployment and 

underdevelopment.  Let us make the remaining years of our administration a special period to 

achieve our goal of a better Free State for all 

 

Thank you. 

 


